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APPENDIX 1 –  STRATEGIC REVIEW OF ANGLIA REVENUES   

 PARTNERSHIP  – KEY ISSUES 

 

 

CONTEXT – THE NEED FOR A STRATEGIC REVIEW 

 

The Joint Committee of ARP have agreed the need for a Strategic Review of 
Anglia Revenues Partnership.  This decision is driven by a number of external 
and internal factors specifically: - 
 
§ roll out of Universal Credit between 2013 and 2017 
 
§ the localisation of Business Rates from April 2013 
 
§ proposed local schemes for Council Tax benefit 
 
§ ongoing pressure on public sector finances and the impact on grant 

settlements to partner authorities 
 
§ the ongoing expansion of ARP to include Waveney and Suffolk Coastal (in 

addition to four existing partners) 
 
§ the complexity of operational arrangements, specifically, the employment 

of staff and provision of support services to the partnership 
 
§ various new/different approaches to customer access by the participating 

authorities 
 
§ need to review the opportunities for further expansion and/or trading 
 
Chief Executives have identified key strengths and areas of improvement to 
inform the strategic review, specifically: - 
 
STRENGTHS 

 

§ Service performance continues to be in the upper deciles and reflects a 
distinct improvement for all current partners on previous arrangements. 

 
§ The ‘public’ nature of the partnership has generally led to a consensus 

based on mutual trust and confidence and has enabled existing partners to 
share directly (financially) in this success. 

 
§ Pragmatism – the partnership has adopted a pragmatic (what works) 

approach and has accommodated a myriad of employment arrangements, 
various support structures and introduction/induction of new partners. 

 
§ ARP remains an example of good practice and has attracted interest from 

other local authorities. 
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§ The geographic spread of partner authorities across three counties has not 
been a barrier to effective delivery of service and joint working. 

 
§ The operational leadership of ARP is well regarded by lead members. 
 
AREAS FOR IMPROVEMENT 

 

§ The relative success of ‘organic’ growth underpinned by a pragmatic 
approach has, in part, led to a ‘strategic drift’ in the development and 
evolution of the partnership. 

 
§ There has been limited engagement between Chief Executives (of partner 

authorities); with the ARP Joint Committee and the Operational 
Improvement Board (OIB). 

 
§ Adhoc arrangements, particularly in relation to the employment of staff and 

provision of support services to the partnership has led to a lack of 
transparency and scrutiny. 

 

§ The myriad of different employment arrangements may limit the flexibility 
and efficiency of the partnership moving forward. 

 

§ Although there has generally been ‘goodwill’ in the expansion of the 
partnership – the formal recognition of these arrangements have been 
protracted. 

 
KEY QUESTIONS FOR THE REVIEW 

 

§ Is the current delivery model of a joint committee and seconded staff fit for 
purpose? 

 
§ Should the ARP continue to look for new local authority partners? 
 
§ Is the management structure fit for purpose? 
 
§ Are the support services provided to ARP fit for purpose? 
 
§ If ARP has no part to play in Universal Credit (UC), what will the remaining 

organisation look like, and how should it be organised? 
 
§ If ARP has a part to play in UC, how should it prepare for this? 
 
§ What will be the impact of localised business rates on ARP delivery? 
 
§ What is the role of ARPT and how does it fit into ARP? 
 


